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Alpha Dhabi Holding PJSC

Management Discussion and Analysis for the
period ended 30 June 2021
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Alpha Dhabi Holding PJSC (“ADH?”) is pleased
to report an impressive performance for the
period ending 30™ June 2021. Net profit for the
period reached AED 1,726 million from AED
104 million in the comparable period of 2020,
reflecting the impact of the transformative
change during the year. ADH’s revenues were
AED 5,499 million in the first 1st half of 2021
compared to AED 1,819 million in the 1st half
2020, while total assets amounted to AED 34,255
million as at 30 June 2021 compared to AED
5,395 million at the start of the year.

Key highlights for the first half of 2021:

During the first half of 2021, ADH expanded its
business through strategic investments, which
contributed AED 28,860 million to asset growth
over the period. The key transactions during this
period comprised the following:

e  Acquiring the entire share capital of Murban
Energy Limited, which has investments in
the hospitality, facility —management
services and oil & gas services sectors.

e Acquisition of 70% of the shares in
Mawarid Holding Investment LLC, which is
engaged in management services of
companies and private institutions, forest
management and Islamic Shari’a compliant
financing and investing activities through it
investment in Aafaq Islamic Finance P.S.C.

e  Acquisition of 31.5% shares in Pure Health
Medical Supplies LLC, which is engaged in
hospital management services, laboratory
management services, residency visa testing
services and distribution of medical related
products.

e Acquisition of 100% of the share capital of
Sublime Commercial Investment — Sole
Proprietorship LLC which holds ADH’s
investmentin Aldar Properties PJSC.
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e  Acquisition of 65.11% of the share capital
of National Marine Dredging Company
PJSC (“NMDC”). NMDC is primarily
engaged in the execution of engineering,
procurement and construction contracts,
dredging contracts and associated land
reclamation works in the territorial waters of
the UAE. During 2021, NMDC merged with
National Petroleum Construction Company
PJSC to create a unique and highly
successful business group.

e  Acquisition of 40% shares in Response Plus
Medical (“RPM” Group). RPM Group is
engaged in management of medical
facilities, ambulance services, home health
services and human service delivery of
medical cadres.

ADH therefore registered remarkable growth in
its financials in the current period due to these
strategic investments and management’s vision
of opportunistic growth.

Profit & loss analysis for six months period
ending June 30, 2021

Revenue: The group generated AED 5,499
million revenues during the first half of 2021,
equivalent to 202% YQY growth, driven by the
following:

e Investments in the healthcare sector
which has been experiencing immense
demand amid the pandemic. Net revenue
contributed by healthcare and other
medical supplies was about 32%.

e Real estate, construction and industrial
business of ADH contributed to 58% out
of which 19% relates to National Marine
Dredging Company PJSC.
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Gross profit was reported at AED 1,760 million,
which improved by 1057% versus the 1st half of
2020 reflecting the impact of the acquisitions.

Expenses Analysis: Total operational expenses
for the period were AED 3,739 million versus
AED 1,667 million in the same period of the
previous year.

e  General and administrative expenses for the
period were AED 271 million versus AED
52 million last year, with the increase
arising due to the acquisition of the new
entities.

e  Other income for the period was AED 168
million compared to AED 10 million of
2020. The increase is mainly due to the
dividend received from ADH’s investment
in Aldar Properties PJSC.

o  Net Profitfor the period grew to AED 1,726
million against AED 104 million during the
comparable period in 2020, with a year on
year growth of 1,556%.
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Major segments performance analysis is as

follows:
AED Construction Services,
Industrial ther L
(mnlh &ujﬁig?ﬂ; & real estate | Healthcare ur?all?)csaf;d Eliminations
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Revenue | 1,033 2,192 1,786 490 2) 5,499
Net
profit 143 167 1,082 334 1,726
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Balance Sheet analysis as on June 30, 2021:

Total assets grew to AED 34,255 million at the
end of the 1st half of 2021 against AED 5,395
million at the start of 2021 driven by the
acquisitions and investments worth AED 28,860
million.

Non-current assets reported as on 30 June 2021
was AED 15,382 million compared to AED 788
million at 31 December 2020. The growth of
1,852% is mainly due to additional assets of AED
14,594 million arising from the consolidation of
5 new entities. This increase includes:

e Property plant and equipment increases
from business combinations of AED 5,819
million.

e Intangible assets and goodwill of AED 923
million mainly due to the acquired entities .

e Right-of-use assets of AED 487 million
including AED 418 million from acquired
businesses.

e Investment properties of AED 357 million
are mainly from the acquisition of Murban
and Mawarid.

e Investment in associates and joint ventures
of AED 679 million include AED 427
million from business combinations and
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AED 241 million from the investment in
RPM during the period.

Current assets of AED 18,874 million
compared to AED 4,607 million at the
beginning of 2021, being an increase of
310% mainly due to the new entities.

Bank borrowings at the period end was
AED 6,200 million compared to AED 497
million in 2020, again mainly due to
consolidation of the new entities.

Non-current liabilities at the period end
was AED 5,757 million compared to AED
436 million at the end of 2020, again due to
consolidation of 5 new entities.

Current liabilities have reached AED
14,467 million at 30 June 2021 compared to
AED 3,914 million at the end of 2020.

Equity increased from AED 1,045 million
at the end of 2020 to AED 14,032 million at
30 June 2021 due to total comprehensive
income of AED 1,756 million, merger
reserve on new acquisitions of AED 9,752
million and non-controlling interest of AED
2,667 million, which was the driving force
behind the increase in share capital of ADH
to AED 10 billion.
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The management confirms its commitment to &S 2l &pudna¥) A ¥ ) judy poy Laual 5303 a1 38
support and enhance the core activities of the A e el patll Guias

company to attain continuous growth via:

¢ The addition of various new operating O 3322l Ada 331 Sl o gal) (0 22all Al 0
assets through acquisitions and business Jae 1 gad g 3 palial] Cidee JMa
combinations,

¢ ADH is implementing a robust and iy hbai yodi o Wladn sanallasii  »
enhanced Governance Plan across the (i Aadsl CiS ) 3 oy Legad 4uS pal)
group and its subsidiacies to cater the -8B 5 laadl 2f o dagall el ja¥ fpmad
challenges of the exponential growth. A gl Jalasll aa

Hamad Siilem Al Ameri — Managing Director
qatliiall paall — g jalall allie an




